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CITY OF WINTERS, TEXAS
310 S. MAIN ST. WINTERS, TX
COUNCIL CHAMBERS
SPECIAL CALLED AGENDA

April 20, 2024, 1:00 p.m.

Call meeting to order.
Pledge of Allegiance -US and Texas Flag
Agenda Item 1. Community Input.

Agenda Item 2. Executive Session, Texas Government Code 551.087, Economic Development
K & M Tire, Tax Abatement; Texas Government Code 551.072, Real Property, 500 S. Main
St. Winters, TX.

Agenda Item 3. Reconvene in Open Session.

Agenda Item 4. Consider and take possible action on items discussed in Executive Session.

Agenda Item 5. Discussion Items:

ne

1. Vision, Mission, Values

b. Strategic Planning

¢. Economic Development and Tourism
d. Zoning Code

e. Reorganization

Agenda Item 6. Adjourn.

If audience needs d.r'.vabiZ[y_fdcilfties, they should notify us before the Council Meeting.
hereby certify that this Agenda was posted at City Hall and remain so posted for at least 72

hours preceding the meeting. g
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Sheila Lincoln, City Secretary
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