
 
Tourism and Economic Development Committee Agenda 

Tuesday, March 18, 2025, 6:00 PM 

Council Chambers, City Hall, 310 S. Main, Winters, TX  

 

1. Call meeting to order and establish quorum.  
 

2. Pledge and prayer.  
 

3. New Business 
a. Discussion regarding officer positions 
b. Strategic Planning and Goal Setting discussion 

 
4. Reports 

a. Tourism Report 
b. Economic Development Report 

 
5. Adjournment. 

 

 

 


