Call meeting to order. Mayor Pro-Tem Jimmy Butler called the meeting to order at 6:30 p.m. In
attendance were Alderwoman Ursula Estrada, Alderman Mike Neal, Alderwoman Ida Rodriguez
and Alderman Wesley Hagle. Not in attendance were Mayor Chris Bahlman and City Attorney

Ken Slimp.
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CITY OF WINTERS, TEXAS
310 S. MAIN ST. WINTERS, TX

COUNCIL CHAMBERS

SPECIAL CALLED MINUTES
BUDGET WORKSHOP

July 15,2024, 6:30 p.m.

Pledge of Allegiance -US and Texas Flag

Agenda Item 1. Community Input. There were no citizens in attendance.

Agenda Item 2. Budget workshop. Mr. Smith stated that this is the second Budget Workshop,
the first being the department requested budget which was not in balance as expected. Following
the last Workshop Mr. Smith emailed a list of questions to the Council which were discussed

regarding:

Property Tax

Personnel
WW Capital Projects
Class B Water

SNSRI

Waterworks Contribution to Gen. Fund
Gen Fund Capital Improvements

g. Anything additional the Council would like to see or discuss

There was no action taken on any of the above items, discussion only.



Agenda Item 3. Adjourn. Alderwoman Ursula Estrada made a motion to adjourn the meeting,
seconded by Alderman Mike Neal. All in favor, motion carried. Ayes 5, Noes 0. Meeting was
adjourned at 8:04 p.m.
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W,
A ity
W OF Wiy

77
€%
7
&
>
DS

"fl.'/,//

N
U™

I
o
“y

iy E % W2
”"’"Muﬁnrf\\\\\“



